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Ha Noi, ngay 04 thang 4 nam 2024

BAO CAO HOAT PONG KIEM SOAT
CUA BKS CONG TY CP CAU BUONG TRINH PAI HOI CO DPONG NAM 2024

o Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
o Can ctr Diéu 1é t6 chuc hoat dong cua Cong ty Co phan Cau Pubng;
o Can ¢t quyén han va trach nhiém cta Ban kiém soat duoc quy dinh trong Piéu 18 t6
chtrc va hoat dong ciia Cong ty C6 Cau Pudng;
o Cin cir tinh hinh hoat déng cia Cong ty C6 phan Cau Pudng, Bao cio cua Hoi
déng Quan tri, Ban diéu hanh, Bao céo tai chinh nim 2023 va tinh hinh hoat dong
ctia Ban kiém soat nam 2023
Ban Kiém soat Cong ty C6 phan Cau Pudng bao céo trudc Pai hoi dong cd dong thuong
nién ndm 2024 cac ndi dung chinh nhu sau:
A/ PANH GIA KET QUA HOAT PONG SXKD, HOAT PONG TAI CHINH CUA
CONG TY NAM 2023
Can ctr bao cao két qua hoat dong san xuat kinh doanh nam 2023. Ban kiém soat da giam
sét, kiém tra, danh gia cac bao c4o san xuat kinh doanh va béo cdo tai chinh cia Cong ty CP

Cau Pudng, Két qua kiém tra cy thé:



Biéu 01a — So sanh két qua kinh doanh ké hoach va thuc hién nim 2023

DVT: Pong

1 | Xi nghiép Mai Lam 20,536,262,340 | 19,519,144,135 | 1,017,118,206 -514,848,589 -150.6% 220,561,616

a | San xuat VLXD 17,972,195,064 | 18,471,486,389 | -499,291,324 | -1,459,601,430 -192.3% 220,561,616
Lién doanh lién két, cho

b | thué 2,564,067,276 | 1,047,657,746 | 1,516,409,530 944,752,841 -37.7% 0

2 | Xi nghiép Khong Nung 2,340,923,100 | 1,728,753,986 612,169,114 522,033,720 -14.7% -56,268,295

a | San xuat VLXD 168,983,100 387,674,891 | -218,691,791 -139,190,293 36.4% -56,268,295
Lién doanh lién két, cho

b | thué 2,171,940,000 | 1,341,079,095 830,860,905 661,224,013 -20.4% 0

3 | Xi nghiép Séc Son 3,124,590,000 | 1,699,777,637 | 1,424,812,363 959,243,971 -32.7% 0
Xi nghi¢p Cau Pudng

4 | (thué khoan) 1,431,480,000 | 1,329,726,838 101,753,162 248,501,862 144.2% 0

5 | Thué khoan khac 1,345,536,000 486,271,765 859,264,235 811,555,914 -5.6% 0

6 | Hoat dong khac 2,000,000,000 | 2,000,000,000 0 298,651,011 80,443,578

7 | Tién giri ¢6 Ky han 700,000,000 700,000,000 240,144,957 -65.7% 887,705,697
Tﬁng cong 31,478,791,440 | 26,763,674,361 | 4,715,117,080 2,565,282,846 -45.6% | 1,132,442,596

Biéu s6 lidu trén cho thay, loi nhuan truéc thué thuc hién nam 2023 dat 2,56 ty dong giam 45,6% so véi ké hoach (1oi nhuan ké hoach 1a
4,7 ddng) ching to cong ty di khdng hoan thanh muc tiéu loi nhuén ban diéu hanh da dé ra dau nam. T4t ca cac don vi trong cong ty déu
chua hoan thanh ké hoach, ngoai trir don vi xi nghiép Cau Pudng, loi nhuén vuot ké hoach 144%. Do viy, cong ty can c¢6 phuong an dé

nang cao hi¢u qua hoat dong kinh doanh trong nhiing nam tai.



Biéu s6 01b — Phan tich tom tit tinh hinh tai chinh 2023
(kém theo b&o c&o kiém sodt tai chinh nim 2023)

CONG TY CP CAU DUONG Ky phén Ky gdc Ky phan tich Bién déng

i % Téng | % thanh % Téng | % thanh (%) (+)

Nam 2022 T5 phiin 2023 75 phiin %
TT [Tén chi tiéu Q4] 2023-Q4/ 2022

Quy Q4 Q4

5 |A.TAISAN NGAN HAN (100=110+120+130+140+150 100 29,384,378,917 |  50% 100% 19,264,630,820 |  35% 100% [w  (10,119,748,097)|% -34%

10 | I. Tién va cac khoan twong duong tién 110 3,481,940,046 6% 12% 692,238,256 1% % |w (2,789,701,790) % _B0%
50 | Il. DEu tw tai chinh ngin han 120 8.000,000,000 14% 27% 3,000,000,000 5% 16% [w (5.000,000,000) ¥ -63%
85 | IIl. Cac khoan phai thu ngin han 130 7.089,064,606 | 12% 24% 2,470,778,248 4% 13% (v (4,618,286,358) W -65%
175 | IV. Hang t6n kho 140 10,754,516,809 | 18% 37% 13,045,589,050 | 24% 68%  |& 2,291,072,241 & 1%
230 | V. Tai san ngin han khac 150 58,857,456 0% 0% 56,025,266 0% [ (2,832,190) % 5%
260 |B. TAI SAN DAI HAN (200=210+220+240+250+260) 200 28,917,688,470 | 50% 100% 35,817,928,000 | 65% 100% (& £,900,239,530 | & 243
265 | I. Cac khoan phai thu dai han 210 3,009,420,000 | 5% 11% 3,000,420,000 | 6% 9% - 0%
350 | Il Tai san cé dinh 220 20,165,201,860 | 35% 70% 32,122358.012 | 58% 90%  |a& 11,957,156,152 & 59%
400 | lll. BAt dong san diu tw 230 0% 0% 0% 0% - 0%
415 | IV. Tai san d& dang dai han 240 5,178,865,068 0% 18% 0% % v (5,178,865,068) (%  -100%
440 | V. Cac khoan dau tw tai chinh dai han 250 0% 0% 0% 0% = 0%
485 | VI. Tai san dai han khac 260 474,201,542 1% 2% 596,149,988 1% % |a 121,948,446 |4 26%
520 TONG CONG TAI SAN (270 = 100+200) 270 58,302,067,387 | 100% 55,082,558,820 | 100% v {3.219,508,567) % 6%
525 [NGUON VON
530 |A. NO' PHAI TRA (300 = 310 + 330) 300 11,126,481,257 |  19% 100% 9,076,676,196 |  16% 100% [w {2,049,805,061) | W -18%
535 | I. No ngdn han 310 9,751,247,757 | 17% 88% 7,735.251,696 | 14% 8% (w (2.015,996,061) | -21%
680 | Il. N dai han 330 1.375,233,500 2% 12% 1,341,424,500 2% 15% [w (33,809,000) | 2%
795 |B. NGUON VBN cHU sO HI'U (400 = 410 + 430) 100 47,175,586,130 |  B1% 100% 46,005,882,624 | 84% 100% (W (1,169,703,506) W 2%
800 | I. V&n chd s& hiru 410 46,975,586,130 | Bl% 100% 45,805,882,624 | 83% 100% ¥ (1,169,703,506) W 2%
885 | Il. Ngudn kinh phi va quy khac 430 200,000,000 | 0% 0% 200,000,000 | 0% 0% - 0%
910 TONG CONG NGUON VON (440 = 300 + 400) 440 58,302,067,387 | 100% 55,082,558,820 | 100% v (3,219,508,567) | 6%
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Biéu s6 02 — Phan tich bién dong bang cin do6i ké toan
(Kém theo Bao cao hoat dgng kieém soat nam 2023)

CONG TY CP CAU BUONG Ky phan tich Ky géc Ky phén tich Bién dgng
% Téng | % thanh % Téng | % thanh (%) (+)
Nam 2022 TS phén 2023 75 phén %
TT |Tén chi tiéu Q4[2023-Q4]2022
Quy Q4 Q4

5 |A. TAISAN NGAN HAN (100=110+120+130+140+150) 100 29,384,378,917 50% 100% 19,264,630,820 35% 100% |W (10,119,748,097)|W -34%
10 | I. Tién va cac khoan twong duvong tién 110 3,481,940,046 6% 12% 692,238,256 1% 4% (v (2,789,701,790) (W -80%
15 1. Tién 111 1,481,940,046 43% 692,238,256 100% |W (789,701,790) (W -53%
35 | 2. Cackhoan twong dwong tién 112 2,000,000,000 57% - 0% v (2,000,000,000) W -100%
50 | II. Dau tw tai chinh ngén han 120 8,000,000,000 | 14% 27% 3,000,000,000 5% 16% |w (5,000,000,000) W -63%
55 | 1. Chirng khodn kinh doanh 121 0% - 0% 0%
60 | 2. Du phong gidm gia chirng khoan kinh doanh (*) 122 0% - 0% 0%
65 3. PAu tw ndm gitr d&n ngay ddo han 123 8,000,000,000 100% 3,000,000,000 100% |W (5,000,000,000)|W -63%
85 | Ill. Cac khoan phai thu ngén han 130 7,089,064,606 | 12% 24% 2,470,778,248 4% 13% |w (4,618,286,358)|W -65%
90 | 1.Phaithu ngén han cta khach hang 131 3,222,012,981 45% 2,161,991,466 88% |w (1,060,021,515) W% -33%
95 | 2.Tra trwdc cho ngudi ban ngén han 132 3,538,181,674 50% 89,257,000 1% v (3,448,924,674) (W -97%
100 | 3. Phai thu ndi bd ngan han 133 0% - 0% 0%
120 | 4. Phai thu theo tién d6 hop dong xay dung 134 0% - 0% 0%
125 | 5. Phai thu vé cho vay ngén han 135 0% - 0% 0%
130 | 6. Cac khoan phai thu khac 136 447,948,000 6% 338,607,831 1% |w (109,340,169) W -24%
165 | 7. Dy phong phai thu ngén han khé dai (*) 137 (119,078,049) 2% (119,078,049) -5% 0%
170 | 8.Taisan thiéu cho xr ly 139 0% - 0% 0%
175 | IV. Hang t6n kho 140 10,754,516,809 18% 37% 13,045,589,050 24% 68% |A 2,291,072,241 (A 21%
180 | 1. Hangtoén kho 141 10,910,405,837 101% 13,187,869,668 101%  |& 2,277,463,831 (A 21%
225 | 2. Dy phong giam gia hang ton kho 149 (155,889,028) 1% (142,280,618) 1% |a 13,608,410 (W -9%
230 | V. Tai san ngén han khéac 150 58,857,456 0% 0% 56,025,266 0% 0% v (2,832,190)|W -5%
235 | 1. Chi phi tra trwdc ngén han 151 36,011,817 61% - 0% v (36,011,817) W -100%
240 | 2. Thué GTGT dwoc khau trir 152 14,776,256 25% 20,690,256 37% |a 5,914,000 |4 A40%
245 | 3. Thué va cac khoan khac phai thu Nha nwéc 153 8,069,383 14% 35,335,010 63% |a 27,265,627 A 338%
250 | 4. Giao dich mua ban lai trai phiéu Chinh phu 154 0% - 0% 0%
255 | 5.Taisan ngén han khac 155 0% - 0% 0%




260 |B. TAI SAN DAI HAN (200=210+220+240+250+260) 200 28,917,688,470 |  50% 100% 35,817,928,000 |  65% 100%  |& 6,900,239,530 |4 24%
265 | 1. Cac khoan phai thu dai han 210 3,099,420,000 | 5% 11% 3,099,420,000 | 6% 9% - 0%
270 | 1. Phai thu dai han cia khach hang 211 0% 0% 0%
275 | 2. Tra trwede cho ngwdi ban dai han 212 0% 0% 0%
310 | 6. Phai thu dai han khac 216 3,099,420,000 100% 3,099,420,000 100% 0%
345 | 7. Dy phong phai thu dai han kho dai 219 0% 0% 0%
350 | II. Tai san ¢é dinh 220 20,165,201,860 |  35% 70% 32,122,358,012 | 58% 0% |a 11,957,156,152 | 50%
355 | 1. Tai san cd dinh hitu hinh 221 20,165,201,860 100% 32,122,358,012 100% & 11,957,156,152 |4 59%
360 | - Nguyén gia 222 75.212,658,702 89,512,746,632 Fs 14,300,087,930 | 19%
365 - Gi4 tri hao mon Iy k& 223 (55,047,456,842) (57,390,388,620) L4 (2,342,931,778) & 4%
370 | 2. T&i san cd dinh thué tai chinh 224 0% 0% 0%
400 | lll. Bat déng san dau tw 230 . 0% 0% - 0% 0% - 0%
405 - Nguyén gia 231 0%
410 | - Gié tri hao mén Iy k& 232 0%
415 | IV. Tai san d& dang dai han 240 5,178,865,068 9% 18% . 0% 0% | (5.178,865,068)[%  -100%
420 | 1. Chi phi san xuét, kinh doanh d& dang dai han 241 0% 0% 0%
435 | 2. Chi phi x3y dung co ban d& dang 242 5,178,865,068 100% 0% L4 {5,178,865,068) '™ -100%
440 | V. Cac khoan d3u tw tai chinh dai han 250 . 0% 0% - 0% 0% - 0%
485 | VI. Tai san dai han khac 260 474,201,542 1% 2% 596,149,988 1% 2% | 121,948,445 |4 26%
490 | 1. Chi phi tra truede dai han 261 474,201,542 100% 596,149,988 100% |& 121,948,446 |4 26%
495 | 2. T&i s&n thué thu nhép hodn lai 262 0% 0% 0%
500 | 3. Thiét bi, vt tw, phu ting thay thé& dai han 263 0% 0% 0%
515 | 4. Tai san dai han khac 268 0% 0% 0%
520 TONG CONG TAI SAN (270 = 100+200) 270 58,302,067,387 | 100% 55,082,558,820 | 100% v (3.219,508,567) % 6%




Bién déng

CONG TY CP CAU PUONG Ky phén tich Ky géc Ky phén tich (+)
% Téng | % thanh % Téng % thanh = (+)
Nam 2022 TS phén 2023 TS5 phén %
TT |Tén chi tiéu Q4/2023-Q4]2022
Quy Q4 Q4

525 NGUON VON

530 |A. NO PHAI TRA (300 = 310 + 330) 300 11,126,481,257 19% 100% 9,076,676,196 16% 100% (W (2,049,805,061)|W -18%
535 | L. Ng ngf?m han 310 9,751,247,757 17% 88% 7,735,251,696 14% 85% |W (2,015,996,061)| W -21%
540 | 1.Phai trd ngudi ban ngan han 311 801,945,800 8% 814,671,575 11%  |& 12,725,775 |& 2%
545 | 2. Ngudi mua tra tién trudc ngéin han 312 141,110,259 1% 153,365,380 2% 7S 12,255,121 |& 9%
550 | 3. Thué va cac khoan phai nop Nha nuéc 313 514,050,922 5% 439,112,296 6% v (14,938,626) W 3%
555 | 4. Phai trd ngudi lao dong 314 945,097,600 10% 807,336,998 10% |w (137,760,602) W -15%
560 | 5.Chi phi phaitrad ngan han 315 59,251,759 1% 236,841,533 3% 7S 177,589,774 |& 300%
565 | 6. Phai trd ndi bd ngan han 316 0% . 0% 0%
585 | 7. Phai tra theo tién do k& hoach HDXD 317 0% - 0% 0%
590 | 8. Doanh thu chwa thuc hién ngdn han 318 0% - 0% 0%
595 | 9. Phai trd ngin han khac 319 4,433,174,932 45% 2,245,149,337 29% |w (2,188,025,595) (W% -19%
645 | 10. Vay va no thué tai chinh ngn han 320 2,841,320,795 29% 2,895,778,891 37%  |& 54,458,096 | 2%
660 | 11. Dy ph&ng phai tra ngin han 321 0% - 0% 0%
665 | 12. Qui khen thudng, phc lgi 322 15,295,690 0% 82,995,686 1% |4 67,699,996 |A 143%
670 | 13. Qu¥ binh &n gia 323 0% - 0% 0%
675 | 14. Giao dich mua béan lai trai phi&u Chinh phd 324 0% - 0% 0%
680 | Il. No dai han 330 1,375,233,500 2% 12% 1,341,424,500 2% 15% |w (33,809,000) (W -2%
730 | 7. Phai tra dai han khac 337 1,375,233,500 100% 1,341,424,500 100% [w (33,809,000) (W% 2%




Bién déng

CONG TY CP CAU PUONG Ky phén tich Ky géc Ky phén tich (+)
% Téng | % thanh % Téng | % thanh = (+)
Nam 2022 Ts phén 2023 Ts phén %
TT |Tén chi tiéu Q4/2023-Q4/2022
Quy Q4 Q4

795 |B. NGUON VON CHU s& H(ru (400 = 410 + 430) 400 47,175,586,130 81% 100% 46,005,882,624 84% 100% |W (1,169,703,506)|W -2%
800 | I. V&n chi sé hitu 410 46,975,586,130 | 81% 100% 45,805,882,624 | 83% 100% [W (1,169,703,506) W -2%
805 | 1.V6n dau tw cla chi sé hitu 411 34,649,950,000 74% 34,649,950,000 76% 0%
810 - C6 phi&u phé théng c6 quyén biéu quyét 411a 34,649,950,000 74% 34,649,950,000 76% 0%
815 - C6 phiéu wu dai 411b 0% - 0% 0%
820 | 2. Thing dw vdn cd phan 412 769,975,000 2% 769,975,000 2% 0%
825 | 3. Quyén chon chuyén dai trai phiéu 413 0% - 0% 0%
830 | 4.Vén khac ca chd sé hitu 414 0% g 0% 0%
835 | 5. C6 phiéu quy (*) 415 (840,000) 0% (840,000) 0% 0%
840 | 6. Chénh léch danh gia lai tai san 416 0% - 0% 0%
845 | 7. Chénh léch ty gia héi doai 417 0% - 0% 0%
850 | 8. QuY dau tw phat trién 418 6,733,129,717 14% 6,733,129,717 15% 0%
855 | 9. QuYy hé trg sdp xép doanh nghiép 419 0% - 0% 0%
860 | 10. Quy khac thuéc vén chd s& hiru 420 0% - 0% 0%
865 | 11. Lgi nhuan sau thué chwa phan phdi 421 4,823,371,413 10% 3,653,667,907 8% |w (1,169,703,506) (W% -24%
870 - Loi nhuén sau thué chuwa phan phéi Ity k& dén cu 421a 531,352,173 1% 1,601,442,613 % |a 1,070,090,440 |& 201%
875 - Loi nhuén sau thué chwa phan phéi ky nay 421b 4,292,019,240 9% 2,052,225,294 1% W (2,239,793,946) (W -52%
880 | 12. Nguon vén dau tw XDCB 422 0% - 0% 0%
885 | Il. Ngudn kinh phi va quy khac 430 200,000,000 | 0% 0% 200,000,000 | 0% 0% S 0%
890 | 1. Ngudn kinh phi 431 200,000,000 100% 200,000,000 100% 0%
905 | 2. Ngudn kinh phi d& hinh thanh TSCD 432 0% - 0% 0%
910 TONG CONG NGUON VON (440 = 300 + 400) 440 58,302,067,387 | 100% 55,082,558,820 | 100% v (3,219,508,567)| W -6%




Biéu 03 — Phan tich bién dong va ting truwéng kinh doanh

PHAN TiCH KET QUA KINH DOANH

Phan tich, so sanh bién déng gilra hai ky lién tiép hoic 2 ky chon dé danh gia

BvT

Triéu VND

Ky géc

Ky phan tich

Bién dong (+)

Ky PT % so voi . % so voi .
N ] 2022 i ?h?rﬁﬂf 2023 il T:htfr:g? Q4]2023- (32

TT |Chi tiéu két qua kinh doanh Quy - thuan — thuan 04||2022
1 |Doanh thu ban hang va cung cép dich vu 01 30,789,399,375 100% 25,451,190,507 100% (5,338,208,868)|" 17%
2 |Céc khoan giam trir doanh thu 02 - 0% - 0% - = 0%
3 |Doanh thu thuan ban hang va cung cap dich vu 10 30,789,399,375 100% 25,451,190,507 100% (5.338,208,868)|% -17%
4 |Gid vén hang bén 11 21,776,503,676 71% 72.85% 16,802,326,622 66% 71.64% (4,974,177,054)|% -23%
5 |Lei nhuan gép vé ban hang va cung cap dich vu 20 9,012,895,699 29%, 8,648,863,885 34% (364,031,814)|" -4%
6 |Doanh thu hoat dong tai chinh 21 1,263 593 528 4% 482 552 084 2% (781,040,544)[% -62%
7 |Chi phi tai chinh 22 118,854,131 0% 0.40% 242 408,027 1% 1.03% 123,553,806 | 104%
- Trong do: Chi phi ldi vay 23 118,854,131 0% 0.40% 235,183,369 1% 1.00% 116,329,238 |d 98%
8 |Chi phi bén hang 24 507 262 982 2% 2.00% 430,864,367 2% 1.84% (166,398 615)|% -28%
9 |Chi phi quan Iy kinh doanh 25 7,350,712,076 24% 24.58% 5,976,805,421 23% 25.48% (1,373,906,655)|% -19%
10 |Loi nhuan tir hoat dong kinh doanh 30 2,209,660,038 7% 2,481,339,054 10% 271,679,016 |& 12%
11 [Thu nhap khéac 31 3,217 357 743 10% 83,048 706 0% (3.133 400 037)|W -07%
12 |Chi phi khéc 32 49 504 085 0% 0.17% 4,914 0% 0% (49,590,071)|"% -100%
13 [Logi nhuén khac (40 = 31 - 32) 40 3167 762 758 10% 83,943 792 0% (3,083 818 066)[W -97%
14 |Téng loi nhuan ké toan trwéc thué (50 = 30 + 40) 50 5,377,422,796 17% 2,565,282,846 10% (2,812,139,950)[% -52%
15 |Chi phi thué TNDN hién hanh 51 1,085,403,556 4% 513,057,552 2% (572,346,004)% -53%
16 |Chi phi thué TNDN hodn lai 52 - 0% - 0% - = 0%
17 |Loi nhuan sau thué TNDN (60=50-51-52) 60 4,292,019,240 14% 2,052,225,294 8% (2,239,793,946)[% -52%
18 |Lé&i co’ ban trén cé phiéu (EPS) 70 = 0% s 0% - = 0%
19 |L&i suy giam frén co phiéu 71 = 0% = 0% - = 0%
TONG CHI PHi 29,892,927,850 97% 100% 23,452,409,351 92% 100% (6,440,518,499)|7 -22%




Nhin xét, phén tich hoat ddng tai chinh va két qua kinh doanh nim 2023:

A — Phan tich Bang can ddi ké toan

| - Panh gia quy mé vén

Quy md vbn giam 6% tuwong Gng giam 3,22 ty ddng chu yéu do kinh doanh thua 15 khién vén
chi s¢ hiru giam 1,17 ty dong, dong thoi thanh toan vén ng ngan han 1a 2 ty dong.

Il — Phan tich sw bién ddng co cAu tai san, ngudn von

Vé Co ciu tai san: cudi ndm so véi dau nam, ty trong tai san dai han ting do dau tu xay dung
co ban thém mot s nha kho dé cho thué, da hoan thanh va ghi nhan vao tai san ¢ dinh 13,7

ty. Cu thé la cac cong trinh sau:

Tén tai san c6 dinh S6 tién
SC Ham Lo XN Mai Lam 2023 223,496,577
Nha kho lap ghép cong cu dung cu XN 200,000,000
Céu Pudng

Nha kho xuéng s6 2 Séc Son 2,026,972,589
Nha kho xwéng s6 3 Séc Son 1,720,751,804
Nha kho s6 3 - XN Cau Pudng 1,704,886,489
Nha kho s6 2 - XN Mai Lam 5,223,368,664
Nha kho so6 3 - khu may noi 1,245,555,182
Puwong vao nha kho sé 3 715,294,570
San lap mit bang XN Cau Pudng 488,709,998
S/c méi cang XN Mai Lam 159,983,503
Téng 13,709,019,376

Ty trong Tai san dai han ting 15% twong ng ty trong tai san ngan han giam 15%. Viéc dau tu
vao cé&c nha kho trén can tinh toan hiéu qua, khai thac ti da cong suat nham ting kha ning tao
doanh thu trong cac nam ké tiép.

I11- Hé sb no

Hé sb no (Tong no phai tra / tong ngudn von) van giam tir 19% con 16% ching té kha ning tu
tai tro da duoc tang 1én. Ty 1€ ng phai thu /ng phai tra = 2.15 (5,57 ty/ 2,59 ty) chang to6 doanh
nghiép bi chiém dung vén nhiéu hon di chiém dung. Khoan no phai thu dai han 3,099 ty ban
chat 1a Tai san dét trang du gia diém QM-04, T6 dan phd s6 3, TT Quang minh, H. Mé Linh,
TP. Ha Noi dang chd dé ban, hién do ca nhan dang tén -> Vé mit noi bd, khoan nay nén phan
loai hach toan vao tai khoan 217 — B4t dong san dau tu.

IV - Panh gia kha niing thanh toan va s bién dong
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1. Chi s tién mat giam tir 0,36 1&n 0,09 va nho hon 0,65 ching to dé thanh toan cac
khoan ng ngin han, cng ty phai phu thudc rat nhiéu vao dong tién trong nam téi.

2. Kha nang thanh toan 1ai vay giam tir 46,24 con 11.91

3. Kha ning thanh toan nhanh giam tir 1,18 con 0,48. Chung té doanh nghiép da ding tién
dau tu nén du trir tién giam, chi s6 nay van < 1 1a mét canh bao cho thiy doanh nghiép dang
rat kho khan vé dong tién.

V — DPanh gia kha nang sinh 1oi

1. Kha ning sinh 10i (ROE) giam tir 12,39 con 5,92 do loi nhuan sau thué giam, ROE nho
hon 13i ngén hang chting té kha ning sir dung von chwa hiéu qua.

2. Kha nang sinh 161 cua tai san ROA giam tur 7,36 con 3,52 chung to hiéu qua str dung tai
san dang c6 chiéu hudng chua tét.

VI — Panh gia hiéu qua sir dung von

1. Vong quay hang ton kho dao dong khoang 1,56 va khéng cé bién dong nhiéu so véi céc

nam trudc.

2. Vong quay téng tai san giam tir 0,54 xubng 0,44 chtng to hiéu qua st dung tai san

giam, dau tu tai san chua hiéu qua.

VII — Tinh hinh ng phai thu

Trong ky cong ty phat sinh khoan tam tng chi phi hanh chinh, cac khoan tam ¢ng nay can
tuan tha dang quy ché tai chinh, thoi han hoan ung va hé so chitng tir hop ly, hop 1€, tranh tam
tmg khong diing muc dich san xuat kinh doanh.

B — Phén tich Két qua kinh doanh

e Doanh thu giam tir 30,7 ty con 25,45 ty twong @ng giam 17%. Nhung ty 18 cua gia von giam
nhanh hon ty I& giam ctia doanh thu 1am cho lgi nhuan gop chi giam 4%. Pang thoi chi phi tai
chinh tang tir con 118 triéu 1én 242 triéu tang 104% do chi phi 1ai vay ting. Doanh thu tai
chinh di ghi nhan su sut giam dang ké, tir 1,26 ty xudng con 482 triéu, tic giam 62%, chu yéu
do anh hudng tir viéc: trong nam 2022, cong ty da thu dugc lgi nhuan 408 trigu tur viéc chia sé
|4 tir viéc gop vdn vao du an Dat Thon Dia, cing véi 543 tridu dén tir 14i sut tién gui dau tu;
khoan nay khong phat sinh trong nam 2023.

e Chi phi ban hang giam tur 597tr con 430 triéu twong ung giam 28%



e Chi phi quan ly doanh nghiép ciing giam 19% nén lgi nhuan tir hoat dong kinh doanh tang

12% mic du doanh thu giam. Piéu ndy ching to trong nam 2023 cong ty dd quan ly chi phi

chat ch& hon, dac biét Ia chi phi gia vdn, chi phi ban hang, quan 1y nén loi nhuan kinh doanh

tang mac du doanh thu syt giam. Nguyén nhan trong ndm 2022, cong ty trich bu chi phi thué

dat gia tri 1,8 ty do cong don tir cac ndm trudc tam trich it, nim 2023 khong con khoan trich

lap nay.

e Trong nim 2023, thu nhap khéc cua cong ty giam dot bién tir 3,2 ty con 83 triéu ddng, khién

loi nhuan khac giam dot bién tir 3,1 ty con 83 triéu twong tng ti 1& giam 97% nguyén nhan 1a

do nam 2022 phat sinh khoan thu nhap tir ban thanh Iy tai san la nha gigi thiéu san pham tai

mat duong quéc 16 3 huyén Pong Anh.

e Danh gia két qua san xuit kinh doanh nim 2023 :

Qua s liéu két qua san xuat kinh doanh nim 2023, Ban Kiém soat nhan xét :

1 Xi nghiép Mai Lam nim 2018 san xuit kinh doanh tiép tuc 16 ( - 1.459.601.430, dong,), Do

nguyén nhan:

- Thi trudng xay dung tram lang, chiu tac dong cua dot dich Covid va tiép theo 1a suy thoai kinh

té toan cau, dau tu cong ctia nha nuwdc nging tré, dan téi dau ra cho san pham bi thu hep, viéc

san xuat cam chung (thoi gian tat 10 02 thang) , san lwong san xuét thap chi dat trén 17 triéu vién
QTC. Bang 89,6% s0 v&i nim 2022. Doanh thu tir VLXD dat 12,4 ti ddng bang 65,88% so Vi

nam 2022.

2/ Hoat dong cho thué khoan — cho thué nha xuéng: véi tinh hinh kho khan vé san xuét kinh doanh

cuia cac doanh nghiép, doanh thu tir hoat dong thué khoan mac du chua 14p kin dién tich thué nhung van dat:

9,928 ti dong xap xi bang 118% so véi cung ky. Pay vin 1a ngudn thu chu yéu va dem lai loi nhuan vé cho

cong ty.

B/ PANH GIA HOAT DPONG CUA HPQT VA BAN GIAM BDOC TRONG CONG TAC QUAN LY PIEU
HANH THEO NGHI QUYET PHCP NAM 2019

I/ KET QUA SXKD NHIEM KY 2019 - 2024

Chi tiéu( L&/LAi) bvVT 2019 2020 2021 2022 2023
Vat ligu xay dung Ti -2.003 164 - 3.582 284 -1.599
- Vit liéu nung dong -1.818 221 -3.499,4 386 -1.460
- Khdng nung “ -184 -56 -82,8 -102 -139
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Thu khoan va HTKD “ 4.893 4.288 5777,1 1.398,6 3.625
Thu tw hoat dong “ -678,9 0 0 189,3

khac

Tien gur “ 804 887,7 1.135,7 3.505,6

Tong doanh thu «“ 3.015 5.340,2 3.330,5 5.377,4 2.565,3
Co tirc % 8 8

Hoat dong chinh dem lai doanh thu va lgi nhuan cia Cong ty tap trung vao 02 nguén chinh,
dola

1/ San xuat vat liéu: 1a nganh nghé truyén théng cua cong ty. Hang nam dong gop vao ti trong trén
50% doanh thu toan cong ty. Tuy nhién, linh vuc nay hoat dong rat kém hiéu qua, trong ca nhiém ky 2019-

2024 ludn phai chiu 15 ciing nhu 13i khéng dang ké.

Nguyén nhan: do khéng duoc chd trong, chi han ché & muc duy tri nganh nghé va cong an viéc lam
cho s it bo phan can bd cong nhan vién. Mic du, di dugce dau tu cai tao - sira chita va bao dudng 10 nung
hang nim nhung vi 10 nung - thiét bi cia cong ty di lac hau va trinh d6 ki thuat con han ché din dén san

lwong - chét luong san pham thap, ti 1é phé pham cao va khong c9 l4i.

2/ Hoat ddng cho thué khoan : tiép tuc dwoc duy tri va phét trién, trong ca nhiém ky HDQT va
BPH di tién hanh stra chira- cai tao va dau tu méi khoang 16.000 m2 nha kho va xudng cho thué. Mac du,
chua duoc lap day hét dién tich cho thué nhung duy tri doanh thu cao gilp bu dap phan 15 tir VLXD. Nhin
chung, viéc cho thué khoan ludn cé hiéu qua, thé hién dinh hudng ciia Cong ty 1a ding gop phan dem lai loi

nhuén cho céc cb dong.
3/ Céc cong viéc khac:

- PAu tu méi va stra chira- cai tao khoang 16.000 m? nha xuong véi tong s6 vn dau tu duoc ghi
nhan trén 13 ti dong.

- i hoan thanh ky hop dong thué dat tai 3 i nghiép: Cau Pudng, Mai Lam va Co khi.

- Tilé cd tirc dam bao & muc 8- 10% nim

- Cong tac tai chinh — ké toan- kinh doanh BDS : duy tri duoc 6n dinh va kinh doanh bit dong san

tuy chua manh nhung da c¢ 1ai.
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- D3 ti&n hanh quy hoach mit bing xi nghiép Mai Ldm d& chuén bj cho giai doan dau tu dy én

nha & trong tuong lai.
11/ Ton tai:

Nhiém ky 2019- 2024, ludn bam sat Nghj quy&t DHCD va tinh hinh thyc t& cda doanh nghiép nham dua
ra cac bién phap va chi dao Ban diéu hanh thyc hién va trién khai,cling nhu &ng phé véi dich CoVid duy tri
hoat déng san xut kinh doanh 8n dinh. Co ban da hoan thanh céc chi tiéu dugc Dai hdi cd dong giao .

Nhung bén canh dé van cdn 1 s8 ton tai nhu sau:

1/ San xu#t vat liu xay dung: - Hién tai, vé san xuat vat liéu clia Céng ty tap trung chl yéu tai xi nghiép Mai

Lam va mic du d3 dugc dau tu, d6i méi cong nghé nhung hoat ddng hiéu qua kém.

2/Tiéu thy: cong ty van duy tri hoat dong theo co ché kinh doanh truyén théng, con thu dong trong khau

tiép thj va ban hang

3/Thué khoan- lién doanh: chua st dung hét mit bang va nha kho hién cé cling nhu mé rong tim kiém dai

tac dé phat trién thém nganh nghé kinh doanh.

3/ Hb so dat: chuwa hoan thién viéc ky hop ddng thué dat tai xi nghiép Séc Son do con vudng mic & nhigu

khau trong thd tuc hanh chinh.

Trén day 13 ndi dung co ban BKS d3 thyc hién gidm sat ndm 2023. Budc sang nam 2024 va nhirng nam
ti€p theo, tinh hinh san xut kinh doanh van tiép tuc khé khan do suy thodi kinh t& mong rang cdng ty s&

vuot qua.
Va qua Dai hdi nay kinh chuc cac quy ¢ ddng manh khée
Xin trdn trong cam on!

T/M Ban kiém soat

Trudng ban

guyén Drc Tudn
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